PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board Meeting

February 23, 2010
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call the meeting to order

Public comment time

Park Plymouth


Follow-ups and Action Plan (updates)

201 CMR 17.00 standards (draft plan)

Parking Master Plan (continue discussion with the board)



Further discussion of how to implement a plan



Guiding principles




Economics of various approaches





Implications




What can be done soon?




What can be done in parallel?




What can only be done later?



Plymouth Transportation Meeting (summary)


Interim recommendations



Bus/RV lot and waterfront lots

Preparations for resumption of paid parking on April 1st



Repairs and backups



Evaluation of staffing needs for the season


Maintenance/upgrade of Clancy equipment




What and when?




Service contract



Equipment inventory/parts and requested purchases

Communication, website development, signage, promotion

Financial matters


Bills, financial policies, other

MOA with the Town (status)
Temporarily adjourn the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)



Call the Executive Session to order




Personnel issues



Property leasing issues


Review minutes of several Executive Session meetings

Adjourn the Executive Session and return to the public meeting
Call the public meeting back to order


Continue reviewing the minutes of several past board meetings


(these minutes were e-mailed to board members)


Other business
Motion to adjourn the public meeting
